Staffing changes save ED more than $200K a year.
The ED at Dameron Hospital in Stockton, CA, estimates it has saved more than $200,000 a year simply by adjusting the way its staff is allocated. In addition, its rate of left without treatment was in the teens and is now 2%. Here are a few of their winning strategies: "Atypical" shifts were created to match the change in patient load at different times of the day and night. Every nurse was rated according to skill level, so that each shift now has the same balance of skill on its team. A computer portal was created to allow nurses to learn of shift openings.